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Town of Middlebury 
Energy Committee Meeting Minutes 

Wednesday, January 15, 2020 
 
Present: Howard Widelitz, Richard Hopkins, Diane Munroe, Steve Maier, Ross Conrad, Lindsey Fuentes-
George, Van Barth 
 
By phone: Liv Herdman 
 
Guests: Bella Pucker, Acadia Hegedus 
 
Absent: Lisa Bernadin 
 
Meeting started at 8:46 am 
 
Review of December 18, 2019 Meeting Minutes 

Richard moved to approve the December 18th minutes as amended and Ross seconded. Unanimous 

approval by voting members. Van abstained. 

 

End of Year Report 

Richard extended the analysis within the report to include estimation of emissions from the entire town, 
not just the town government. Ross proposed several grammatical changes. Ross moved to accept the 
report with the typo corrections, Steve seconded. Passed unanimously with voice vote. 

Carbon Reduction Strategy  

Howard set up the presentation of the portable TV in the meeting room. He mentioned that the goal is 

to make the presentation more concise.  

Ross raised the idea that emissions from all greenhouse gases should be included in the strategy goals, 

not just CO2 . This would account for the release of potent gases such as methane. Richard emphasized 

that the focus of the strategy is on town operations but suggested he would be open to calculating the 

leakage of methane from natural gas extraction as a method to account for non CO2 emissions. 

The current strategy calls for an 80% reduction in carbon dioxide emissions from town operations. This 
is a higher target than the statewide goals. Steve asked about the reasoning for selecting 80% and 8 
years as a target. Lindsey wondered whether conversations about the strategy will be sidelined by the 
focus on this specific reduction target. Howard suggested that the approach should be to tell people 
that 80% reduction is achievable, rather than presenting that as a mandate. Richard assured the group 
that 80% is an achievable level of reduction for the proposed timeline. Liv raised the idea of adding 
scientific information that highlights the necessity for reducing emissions levels by 80%. Ross suggested 
that a goal of building town-owned solar projects should be added. 
 
Howard mentioned that he contacted Heather Seeley of the Infrastructure Committee to propose an 
advisory committee for the reduction project.  This advisory committee would serve to coordinate 
between the two committees and advise on the purchasing of vehicles.  Heather expressed some 
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concern about the impact that an additional step could have on the overall procurement schedule but is 
interested in seeing the process proposal.   
 
The presentation to the select board is scheduled for February 11th  
 
There was no vote, discussion ended at 9:30 
 
 
GRITS software and revolving loan fund  
Liv explained that the use of the GRITS software would serve as a planning tool but won’t take in any 
data. The energy portfolio manager would take in data from the town’s invoices. Lindsey said that the 
committee has a free trial with the GRITS software and that the library cold-climate heat pumps should 
be used as a test before the committee invests in the software. Steve brought up the fact the 
Montpelier paid a lower price for the software than the offer being presented to the MEC. He would like 
to see if the MEC could get a lower price. Howard said that the committee has the resources to purchase 
the software license even if there isn’t a lower price. 
 
Steve wants the committee to draft guidelines to help track the progress of the energy savings and 
ensure the money ends up back in the MEC’s revolving loan fund. He also said that Montpelier has 
created a committee that decides which values to input into GRITS in situations that aren't straight 
forward. Lindsey mentioned that Jackie Sullivan needs to show calculations of savings before money can 
be reallocated to the revolving loan fund and that the GRITS software could be helpful with that. 
 
The two students working on the emissions calculations project, Acadia and Bella, brought up their 
work. They are in the process of creating spreadsheets that track the emissions of buildings and vehicles 
using data from the 2017-18 and 2018-19 fiscal years. Liv noted that there may be differences in the 
work of the students and Richard’s work since the energy portfolio has its own carbon intensity 
numbers. Bella mentioned that they will account for Vermont’s lower carbon intensity in their 
calculations. A meeting will be set up in February for the students to present their research to the 
committee. 
 
Ross motioned to adjourn; Lindsey seconded. Unanimous approval and the meeting adjourned at 10:15 
am. 


